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Copy to: For kind information please.
e PSto DRM for kind information of DRM please.
e CELE/NR, CRSE/Fr./NR, NDBH.
e ADRM/OP.
e Sr. DSO/DLI.

e Principal ETC/ GZB, Principal DTC/TKD, Principal RSTC/ Shakurbasti.
e CLI/BTC/TKD, CTC/NDLS Control



Northern Railway

Headquarters Office,
Baroda House,

‘ New Delhi- 110001.
NRHQ Special Safety Drive No. 01/24 °

No.147-Elect/TRS/6/2 Dated: 12.04.2024

Sr. Divnl. Elect. Engineer/ RSO,

Sr. Divni. Mech. Engineer/ O&F
Northern Railway, v '

Northern Railwa
D.R.M. Office, ‘ D.R.M. Office !
NDLS, LKO, MB & UMB. FZR.

Sub: NRHQ Special Safety: Drive to lmpart fresh learning road of major yards to
aXisting Runaing Stafi.

Ref. NRHQ Letter no.DSL-45-RS/9/Train Operation dated 06.11.2023

Instructions were earlier issued vide letter under reference above, to impart Learning
Road to all existing running staff (LPs, LPSs & ALPs) who have not been imparted LR of

major yards as per revised guidelines. Compliance report of these mstructlons has not yet
been submitted by divisions

In view of the above, a special safety drive is to be launched for one week commencing
from 13.04.2024 to impart fresh learning road to all existing running staff (LPs, LPSs &
ALPs) who have not been imparted LR of major yards as per revised guidelines ‘nde NRHQ
letter no. 45-RS/9/Train operation dated 10/16.10.2023 (copy attached).

The outcome of the drive to be sent to this office latest by 23.04.2024 in the format
shown below:

| Division | No. of | No. of LP/LPS/ALP | No. of LP/LPS/ALP | Expected date
LP/LPS/IALP  mparted fresh LR|remairing including | of completion of
due for LR as as per revised|reasons to impart|Fresh LR of
per revised guidelines during|fresh LR as per|remaining
guidelines the drive period revised guidelines LP/LPS/ALP

\

\

DA: As above =3 (

(Deepak Greal)

Chief Electrical Loc.  =ngineer
Copy to:
p%’) Secy. to GM: for kir  information to GMI/NR
2) PCEE/NR: for kind ‘ormation please
3) PCSO/NR: for kind tormation please
4) DRM/DLIFZR,LKC 'B& umB



File No.NR-HQOMECH(FR)/69/2020-O/0 Dy.CME/O and F/HQ/NR

101442/2023
Northern Railway
Headquarters office,
Baroda House,
' New Delhi
No: DSL-45-R$/9/Train Operation Dated: 06.11.2023
SrDEE/RSD " _ “
el ’ : DME/IDAF
DRM Of‘ﬁce ~ - iy
e & : DRM Off
OLi, UMB, M8 & LKO e ‘

Sub: Fresh Learning Road of major yards to existing Running Staff.

Ref:i} Lftter no. 230-Elect/TRS/202/Operational Circular-014 dated 05.05.2022
ii) Letter no. 45-RS/9/Train Operation dated 10/1 6.10.2023

Proper road learning (LR) is necessa i j '
ry to ensure safe train operation. Vide

above referred letter (i) and (i), detailed guideli i

¢ ; ines have already b

impart yard LR to LPs, ALPs and LPSs. ; ¥ been cireuiated o

Further, it has been observed that for those existing running staff (LP & ALPs)
who already have LR of sections, these new guidelines of LR cannot be ensured.
Therefore, there is need to impart fresh LR of only major yards to such existing runmning

staff to ensure safe train operation.

in view of above, all existing running staff, that have not been imparted LR of
major yards as per new guidelines, should be imparted LR of major yards as per revised

guidelines as issued vide under ref (ii).

Action taken may please bé advised to this office.

This issues with the approval of PCEE/NR.
Digitally Signed by Oeepak
Grewal
Date: 15-11-2023 0:10:51

R pRiR'T rewal)
CELE

Copy to:

1. Secy to GM: for kind formation of GM

2. PCSO: for informatior nlease. ‘ ‘
3. DRM/ DLI, FZR, LKO MB & UMB: for information please



File No.NR-HQOMECH(FR)/69/2020-O/o Dy.CME/O and F/HQ/NR

1/98535/2023
Northermn Railway
Headquarters office,
Baroda House,
New Delhi
No: DSL-45-RS/9/Train Operation Dated: 10.10.2023
Sr DEEIRSO, Sr DME/O&F,
DRM Office, DRM Office, .
Dl UMB, M3 & LKO FLR

Sub: Additional items for Learning Road

Ref: i) 230-Elect/TRS/202/Operational Circular-014 dated 05.05.2022
ii) PCOMI/NR letter no. 230-Elect/TRS/1 26/Vol. IV dated 03.11.2010

Proper road learning is necessary to ensure safe train operation. As per GR 3.78
(6). Loco Pilot shall acquaint himself with the system of working, location of signals and
other local conditions affecting the running of trains on a section or sections of the
railway over which he is to work. Vide above referred 'etter (i), detailed guidelines have
already been circulated to impart LR to LPs, ALPs and LPSs.

Following additional points should be followed to ensure proper road learning:

1. As per SR 3.78/3 (b), on promotion from ALP/LPS to LPG, fresh 'road ‘eaming
as prescribed in SR 3.78/3 (a) has to be provided to Loco Pilots.

2. As per letter cited above (ii), fresh road leaming of passengers yards should
be issued on promotion from LPG to LP (Pass & Mail) based on the crew links
assigned to them. On this line, fresh learning road of major yards be ensured
during earmarking/booking of ALPs for coaching trains which were earlier
being utilized in freight trains.

3. Signal location booklets are being issued tc all LPs/ALPs. To familiarize with
the location of signals in yards, diagrams of major yards should also be
incorporated in signal location booklets.

p - ase ensure compliance of above instructions.

Digitally Signed by Deepak
Grewal
Date: 16-10-2023 17:16:22
Reason: Approved
(Deepak Grewal)
CELE
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NORTHERN RAILWAY X ‘ }
Headquarters Office. kﬁg By

Baroda IAlb.usc. o V’

" thi.
No- . New De
0:230-Elect./TRS/126 Vol. 1V Dated: 03.11 2010

Divisional Railwny
orthem Railway,

ew Delhi
hi, Ambala, Ferozpur, Moradabad and Lucknow-

Mannger,

Sub:  Safe operation of trains,

ws i'};h::;cehtnd been 2 cases of Signal Passing nt Danger (SPAD) o with valid road
learning was nt past. In both the cases, it hus been scen that qgohﬁcd crew e part of the
entire team, i “0: booked by the crew controller. This is a gerious lapse on 1’2 officers
ihvolw:c; e loco vilot, crew controller, nominated loco ingpector and operaling unning
dreani i train operation. Therc is an urgent nccd o senstie” the entire lied
ganization on the above issue. The following prevalent instructions to be strictly complied

% ‘E with immediate effect.

1. Para 42072 of Indian Railways General & Subsidi
details and procedure of learning road by loco pi
enclosed).

SLI/LF/TF of the section/shed will fest the knowlc dge of the running staff and sign on

DZP" the certificate confirming the loco pilot/ALP is fully acquainted with all the signals
N d to work. Necessary endorsement

D_‘/bﬁﬁ‘ L it and terrain of the section on which he is require 1
should also be made in the loco pilots/ALPs Idei:ity Book. (Parichay Pustika)

/k\ / . R
L = 2. Railway Board vide letter No. 2004/M(L)/466/7101 dated 31.08.2009 had detailed
A ) out the procedure for issuing competency certificate o loco pilots (copy enclosed).

ary Rules clearly mentions the
lot and asst. loco pilot (copy

e X Sr. DEE/Sr. DME of the divisions looking after train operation should only issue
competency certificate for all category of running staff after ascertaining successful
\)@/ 2 completion of training, road learning and loco handling as per extant rules. Thus.
9/\/// ' competency to work on electric traction will be issued by Sr. DEE and that on diesel
' traction by Sr. DME. '
?;’ 3. Fresh competency certificate including road learning of passenger yards should be
g > issued by concerned Sr. DEE/Sr. DME on promotion of loco pilot (goods) to loco

P
al / pilot (pass/mail) based on the crew linik assignec to them. \ __—"

4. The Loco Inspector should also have LR of the beat of his nominated loco pilots
once in 3 months. The road learning for loco pilot should also include visit to major

%\\0 RRI cabin along with its yard. o
X The above instructions to bg{imp tf@owim immediate effect and feed back be
given to this office within fortnight. A\ A
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No. 230-Elect/RSO/Safety/22 Datec: 23.10.2023

All CLIs of DLI Division

Sr. Crew Controllers/Crew Lobby
GZB, TKD, PNP, HNZM, MTC, DLI, DEE,
SSB, ROK, JHI, JHL, ANVT, PWL
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Annexure-1

seadisiisiie FQY i 18 allbwed to travel in the cab of
. & (
e o oad of fol|owlng section
—_—
é_L Sections e e e e e e s e o
1 —eew__| No. of trips required | Valid from to To
SRS guired . vallgoromao
2 e . .
) ' S,
4‘ ‘
5

| Stamp & Sign of Sr.CC
Details of Learnig Road:

Date Loco Train | Sign Sign Station Via | Time Sign of [LP's Name L 3
No. No. ON OFF From | To Dep Arr | CC/SM F Sign

o RYEER
RN R ke

Summary of LR

Absolute/ Total No. of trips No. of trips during
S.N. Section Automatic/ completed Night
' Ghat up DN up DN |

. Signature of LP/LPS/ALP
Sr.Crew Controller Nominated CLI



Annexure:-2

MAJOR YARD LAYOUT COMPETENCY PROFORMA
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. File No.NR-HQOMECH(FR)/69/2020-
1198535/2023 (FR) 20-O/0 Dy.CME/O and F/HQ/NR 101

Northern Railway
Headquarters office,

Baroda House,
New Delhi

Dated: 10.10.2023

»

No: DSL-45-RS/9/Train Operation

Sr DEE/RSO, Sr DME/Q&F, ‘
DRM Office, DRM Office, A
DLI, UMB, MB & LKO FZR

Sub: Additional items for Learning Road

Ref: i) 230-Elect/TRS/202/Operational Circular-014 dated 05.05.2022
ii) PCOM/NR letter no. 230-Elect/ TRS/126/Vol. IV dated 03 11.2010

Proper road learning is necessary to ensure safe train operation. s per GR 3.78
(6). Loco Pilot shall acquaint himself with the system of working, locatior of signals and
other local conditions affecting the running of trains on a section or sections of the
railway over which he is to work. Vide above referred letter (i), detailec iidelines have

already been circulated to impart LR to LPs, ALPs and LPSs.
Following additional points should be followed to ensure proper road -earning:

As per SR 3.78/3 (b), on promotion from ALP/LPS to LPG, fresn road learning

1.
as p =scribed in SR 3.78/3 (a) has to be provided to Loco Pilots

As r=r letter cited above (ii), fresh road learning of passengers yards should
be issued on promotion from LPG to LP (Pass & Mail) based o~ the crew links
assigned to them. On this line, fresh learning road of major yards be ensured
durir 5 earmarking/booking. of ALPs for coaching trains whi'n were earlier

bein , utilized in freight trains.

3. Sign -l location booklets are being issued to all LPs/ALPs. To amiliarize with
the cation of signals in yards, diagrams of major yards wuld also be

incor orated in signal location booklets.

Please ensur: ompliance of above instructions.

Digitally S ~d by Deepak

Grewal
Date: 16 12317:16:22
Reason: »  ved

(O epak Grewal)
CELE
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QUMM 22527, 01123344127

Northern Railway
Divisional Railway Manager s Office
State Entry Road. New Deihi

Email: srdearsodi@gmail.com

No. 230~E!ect;§$0;’$afety/22 Dated: 17 10.2023

All CLis of DUI Division

Sr. Crew Controllers/Crew Lobby
GZB, TXD, PNP, HNZM, MTC, DL}, DEE,
$SB, ROK, JHI. JHL, QNVT, PWL
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